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Executive summary  This report details progress made on delivery of the 2022/23 

Audit  Plan for the period April to June (inclusive) 2022. The 
report highlights that: 

 Five audit assignments have been completed, of which there 
were four ‘Reasonable’ and one ‘Partial’ audit opinions; 

 Seventeen audit assignments are in progress; 
 Implementation of audit recommendations is satisfactory and 

none have required escalation to Audit & Governance 
Committee; 

A significant amount of work undertaken during the quarter related 
to completion of the 2021/22 Audit Plan. The ‘Chief Auditor’s 
Annual Report 2021/22’ contains the outcome of this work which is 
being reported separately to this Committee. 

Recommendations It is RECOMMENDED that: 

 Audit & Governance Committee note progress made and 
issues arising on the delivery of the 2022/23 Internal Audit 
Plan. 

Reason for 
recommendations 

To communicate progress on the delivery of the 2022/23 Internal 
Audit Plan. 

To ensure Audit & Governance Committee are fully informed of the 
significant issues arising from the work of Internal Audit during the 
quarter. 

Portfolio Holder(s):  Cllr Drew Mellor, Leader of the Council 

Corporate Director  Graham Farrant, Chief Executive 

Report Authors Nigel Stannard 

Head of Audit & Management Assurance 

01202 128784 
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Wards  Council-wide 

Classification  For Decision and Information 
Ti t l e:   
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Background 

 
1. This report details Internal Audit’s progress against the 2022/23 Audit Plan for the 

period  April 2022 to June 2022 inclusive and reports the audit opinion of the 

assignments completed during this period. 

 
2. The report also provides an update on any significant issues arising and 

implementation of internal audit recommendations by management. 

 

3. Some audit fieldwork has ‘straddled’ both the 2021/22 and 2022/23 Audit Plan years, 

in other words work began in March and was completed in quarter 1, these audits are 

shown with the following description ‘2021/22/23’  

Delivery of the 2022/23 Internal Audit Plan – Quarter 1 review 

 
4. Five audit assignments have been fully completed in this quarter of 2022/23 

(Apr-Jun 22) as outlined below. 
 

2022/23 Audits Completed 

  
Service Area 

 
Audit 

Assurance 
Opinion 

Recommendations 

High Med Low 

1 Finance 
Council Tax (2021/22/23 
audit) 

Reasonable 0 1 3 

2 Finance NDR (2021/22/23 audit) Reasonable 0 0 1 

3 Finance 
Debtors (2021/22/23 
audit)* 

Partial (Radius 
system only) 1 3 0 

4 Destination & 
Culture 

Programme & Project 

Management (2021/22/23 
audit) 

Reasonable 0 5 7 

5 Finance Social Care Financial 
Assessments 
(2021/22/23 audit) 

Reasonable 0 2 0 

Total Recommendations 1 11 11 
     *This audit is subject to f inal agreement w ith management 

Key: 

 Substantial Assurance - There is a sound control framework which is designed to 
achieve the service objectives, with key controls being consistently applied.

 Reasonable Assurance - Whilst there is basically a sound control framework, 
there are some weaknesses which may put service objectives at risk.

 Partial Assurance -There are weaknesses in the control framework which are putting 

service objectives at risk.

 Minimal Assurance - The control framework is generally poor and as such service 
objectives are at significant risk.

 

5. There was one ‘Partial’ assurance audit report issued during the quarter: 

Finance – Debtors  

Four recommendations (1 high, 3 medium) were made in this Audit Report which was  

given a ‘Partial Assurance’ audit opinion. The following issues  were found: 

 A significant amount of outstanding council debt was raised prior to 2020. The 
amount of this debt held on the Radius system is proportionally much higher than 
that held on the Academy system, suggesting less effective recovery processes 
(High Priority) 



 The ongoing use of legacy debt management systems and processes are not 
subject to council-wide monitoring or performance management to address areas of 

ineffective debt recovery (Medium Priority) 

 The ongoing use of legacy debt management systems results in services receiving 

more than one monthly debt reports at different times and in inconsistent formats. 

In addition, debt reports for different legacy areas are sent to different staff in these 
services, undermining management and monitoring processes (Medium Priority) 

 The Radius system in use for some Bournemouth locality debt management does 
not have embedded separation of duties for any aspect of creation, amendment or 
closure of debtor records (Medium Priority) 

 

Recommendations to address the issues have all been agreed with management and 
target dates have been set to ensure implementation. 

 
6. There were no ‘Minimal’ assurance audit reports issued during the quarter. The 

status of other audits in progress (Apr-Jun 2022) is outlined below: 

 
2022/23 Audits In Progress 

 Service Area Audit Progress 

1 Development Smart Places (2021/22/23 audit) Draft Report 

2 Children’s Services St Edwards School Draft Report 

3 Education SEND (2021/22/23 audit) Draft Report 

4 Finance Creditors Draft Report 

5 Finance Payroll Fieldwork 

6 Finance  Treasury Management Fieldwork 

7 
Finance 

Anti-Money Laundering Requirements 
(Counter Fraud) 

Fieldwork 

8 
Various  Identity Fraud (Counter Fraud) Fieldwork 

9 Housing  Trade Card Accounts Fieldwork 

10 Children’s Services Purchasing Cards Fieldwork 

11 Education Alternative Provision Fieldwork 

12 Planning KAF’s Overview Fieldwork 

13 
Adult Social Care 

Social work Standard of Practice 
and Professional Leadership 

Scoping 

14 Children’s Services Financial Management (KAF) Scoping 

15 Communities Safeguarding Scoping 

16 Finance Housing Benefits Scoping 

17 Various Grant Award (Counter Fraud) Scoping 
 

2022/23 Audits Planned for Quarter 2 
(July-Sept 22) - Provisional 

 Service Area Audit 

1 Adult Social Care Financial Management (KAF) 

2 Adult Social Care Brokerage & Procurement 



3 
Transport & 
Engineering 

SEND Passenger Transport 

4 Destination & Culture Seafront Cash Checks 

5 Destination & Culture 
Climate and Ecological Action and Sustainable Environment 
(core KAF) 

6 IT & IS 
IT Infrastructure & Hardware Procurement & Asset 
Management 

7 
Customer & Business 
Delivery 

Customer Service (Reorganisation of Services) 

8 
Customer & Business 
Delivery 

Business Continuity (KAF) 

9 Finance  Insurance 

10 Finance  Business Continuity (Core KAF) 

11 Finance Business Continuity (Service KAF) 

12 Development Economic Development Strategy Review 

13 Policy & Research Business Planning & Performance (core KAF) 

14 PMO & Major Change Project & Programme Management 

15 Finance Housing Benefit 

 

2022/23 Audit Plan Changes 

 Service Area Audit Comment/rationale 

1 
Children’s 
Services 

Hillbourne School 
Audit removed from plan as school has 

converted to an academy  

 
Significant Issues Arising and Other Work 

7. A significant amount of work undertaken during the quarter related to completion of 

the 2021/22 Audit Plan. The ‘Chief Auditor’s Annual Report 2021/22’ contains the 

outcome of this work which is being reported separately to this committee. 

 

8. Work has been carried out on the compilation of the Council's Annual Governance 

Statement (AGS) for 2021/22, which is being presented separately to this committee 

meeting (and which will feature within the Council’s Statement of Accounts). 

 
9. Internal Audit have carried out work to provide assurance on compliance with the 

Declaration of Interests, Gifts & Hospitality Policy, specifically the necessary 

completion of Form 2’s by Tier 4 and above officers. This is being reported separately 

to the Audit & Governance Committee at this same meeting under the ‘Annual Review 

of Register of Declarations of Interests, Gifts and Hospitality by Officers Report 

2021/22’ report. 

 

10. Regarding Internal Audit team resourcing arrangements, following a minor restructure 

and the internal promotion of an Auditor to a more senior level, temporary cover to 

assist with the completion of the 2022/23 Audit Plan is being sought via the Council’s 

corporate agency contract. This is likely to result in a slightly lower level of overall audit 

days available within the Plan (due to the additional cost of temporary staff) however 

this is not expected to impact significantly on the ability of the Chief Internal Auditor to 

provide the annual overall opinion on the internal control environment. 

 



11. CIPFA have recently produced the report ‘Internal Audit untapped potential’ as they 

believe internal audit has a vital role to play in supporting public service organisations 

to achieve their goals.  

 

Work is currently being undertaken to review the findings of this report. The intention is  

to bring, to a future Audit & Governance Committee meeting, a series of questions that 

may need to be posed and options that may or may not, depending on their nature, 

potentially require additional funding to maximise the impact of Internal Audit to the 

Council. 

Recommendations Implementation 

12. The 2022/23 Audit Charter requires all High Priority recommendations that have not 

been implemented by the agreed target date to be reported/escalated to the Audit & 

Governance Committee. All High Priority recommendations followed up during the 

period (in line with the agreed action plan) were found to have been satisfactorily 

implemented by management and therefore none are required to be escalated to 

Audit & Governance Committee for non-implementation. 

 
13. The 2022/23 Audit Charter requires any management proposed revisions to the 

implementation dates of Medium Priority recommendations to be agreed by the Chief 

Internal Auditor. The Chief Internal Auditor is required to report to Audit & 

Governance Committee any such requests considered unreasonable and for the 

service to provide an explanation. There are no such instances this quarter.  

 

14. A new Microsoft technology application has been used to develop real time 

management information on recommendation status for both clients and other 

stakeholders. The first of these real time information reports is being trialled with one 

service directorate before being rolled out to all other directorates. This will enable 

senior management to be aware of all recommendations that require action within 

their directorate with the aim to improve efficiency, implementation times and control 

improvements.  

 
Options Appraisal 

15. An options appraisal is not applicable for this report. 
 

Summary of financial implications 

16. The BCP Internal Audit Team budgeted cost for 2022/23 is £717,100 (subject to any 

final pay awards) which is inclusive of all direct costs including supplies & services but 

does not include the apportionment of  central support costs (which are budgeted in 

aggregate and apportioned to services as a  separate exercise). The budget cost 

above is inclusive of the Head of Audit & Management Assurance who manages other 

teams. 

 

17. The Internal Audit Team is currently managing the vacancy of an Auditor post 

following a minor service restructure and internal promotion through temporary cover 

arrangements. There will be no detriment to the delivery of the annual audit plan/CIA 

opinion. 
 

Summary of legal implications 

18. This report gives an opinion on the adequacy and effectiveness of the risk, control, 

and governance systems in place. 
 



Summary of human resources implications 

19. The BCP Internal Audit Team consists of 13.53 FTE for the 2022/23 financial year 

however this is currently subject to a small variance due a minor service restructure. 

Temporary cover to assist with the completion of the 2022/23 Audit Plan is being 

sought via the Council’s corporate agency contract pending any further changes. 
 

Summary of sustainability impact 

20. There are no direct sustainability impact implications from this report. 
 

Summary of public health implications 

21. There are no direct public health implications from this report. 
 

Summary of equality implications 

22. There are no direct equality implications from this report. 
 

Summary of risk assessment 

23. The risk implications are set out in the content of this report. 
 

Background papers 

None 
 

Appendices 
 

None 


